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1. Introduction

1.1  Executive Summary 

Dillon Marshall Property were instructed by Scanron Limited, to 
provide a report on the estate management strategy for facilities of 
their proposed apartment development at site at Daneswell Place, 
Botanic Road, Glasnevin, Dublin 9. 

Pre-Build, it is seen that the scheme 
will enter into a management 
Company. As with any mixed-use 
development, the main concerns for 
the developer will be to maintain 
an attractive environment for the 
surrounding area on a day-to-day 
basis while each owner at Daneswell 
Place carries out their business.

It will be required to prepare a 
service charge schedule and each 
unit will contribute to this based on 
their apportionment. Each unit will 
be legally contracted to contribute 
to the service charge schedule.

Every aspect of the development 
has their own specific guidelines and 
these interests will be managed by 
an established property management 
company with a proven track record 
in similar schemes of this nature.

The purpose of this report is to set 
out the daily operations for the 
scheme post construction in order 
to demonstrate when operational, 
the inner workings of the property 
management and public realm 
maintenance will work in practice 
and be maintained to the highest 
standards.

Section 1 -  Introduction
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1.2  Development Description

Scanron Limited intends to apply to Dublin City Council 
for permission for a Build - to - Sell Large Scale 
Residential Development (LRD) on lands at Daneswell 
Place, Botanic Road, Glasnevin, Dublin 9.  

The proposed development shall provide for the construction of a 
new residential development of 168 no. units in the form of:
• 12 Studio units,
• 72 no. 1 bed apartment units
• 68 no. 2 bed apartment units
• 16 no. 3 bed apartment units
• A cafe
• Communal meeting area
• Creche
• Communal indoor space
• Gym
* Note an allowance for a gym can be implemented for the end user.

Section 1 -  Introduction
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•  Construction of 168 apartment units ranging in height up to 6 storeys
comprising 12 Studio units, 72 no. one bed apartments; 68 no. two bed
apartments and 16 no. three bed apartments in 5 no. blocks; 35 no.
permitted houses are currently completed/under construction on site.

• Block A (28 no. apartments) 5 storey in height

• Block B (40 no. apartments) 6 storey in height

• Block C (44 no. apartments) 6 storey in height

• Block D (48 no. apartments) 6 storey in height

• Block E (8 no. apartments) 3 Storey in height;

•  Balconies and winter gardens are provided to all blocks, facing north, 
south, east and west;

•  The development provides resident amenity spaces including flexi space at 
Ground floor level, and managers office at ground level.

•  2 no. non-residential units are proposed, comprising creche (235.6m2), cafe 
(77.4m2).

•  Extinguishment of the existing secondary vehicular access to Botanic Road 
at the north-west corner of the site;

•  Car parking spaces, bicycle parking, bin storage, boundary treatments, hard 
and soft landscaping, lighting, plant, ESB substations and switch rooms, 
green roofs, and all other associated site works above and below ground.

•  Extinguishment of the existing secondary vehicular access to Botanic Road 
at the south-west corner of the site;

1.2  Development Description

The following build - to - sell residential development is provided: 

Section 1 -  Introduction
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Along the existing pedestrian and 
vehicular access point from Botanic 
Road there is a café (77.4m2) and a 
residential amenity (193.8 m2) and 
management suite (43.8 m2)  
proposed in Block A. Block B 
is where the Gym (109 m2) is 
proposed. Located centrally within 
the development is residential 
private amenity space providing for 
resident support facilities and 
amenities flexi and concierge.

Each residential unit will be 
afforded with private open space in 
the form of a balcony terrace. 
Public open space is also proposed 
in the form of external residential 
amenity spaces and roof top 
Gardens. All residential units are 
provided with associated private 
balconies/ terraces to the north/ 
south/ east/ west. 

73 (66 basement,7 surface and 2 
creche spaces, 353 bicycle parking 
spaces (at ground and basement 
level) are proposed.

Basement areas are proposed (Level 
-1) and include car parking, waste
management areas and plant areas
are proposed.

The development will be served via 
the vehicular access point from the 
botanic road. Upgraded works are 
proposed to this access point to 
facilitate the proposed scheme and 
to provide for improved access and 
the surrounding area.

The associated site and 
infrastructure work to include 
provision for water services; 
surface / foul water drainage and 
connections; permeable paving; 
all landscaping works; boundary 
treatment; internal roads and 
footpaths; and electrical and 
mechanical services.

1.2 Development Description

Residential amenities  and services on site.

Section 1 -  Introduction
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2. Summary of Relevant Experience

Section 2 - Summary of Relevant Experience

The Residences at Number One 
Ballsbridge comprise 89 two- and three- 
bed apartments redefining luxury in the 
Dublin rental market. With over 50,000 
sq. ft. of space dedicated to amenity and 
leisure uses - Number One Ballsbridge 
provides onsite amenities that are 
unmatched in the Dublin market and 
commensurate with some of the world’s 
best residential developments.

Number One, Ballsbridge.

A 2&3 Bedroom Duplex Homes located 
in the vibrant town of Maynooth. Carton 
Grove is a superb living environment, 
set amidst attractively landscaped and 
contemporary gardens that will benefit 
from year-round colour, and is right on 
the door step of Maynooth Town which 
offers a full array of amenities including 
Shopping and leisure facilities.

Carton Grove, Maynooth.

These stunning four-bedroom homes 
located in the exclusive development 
of Whitepines with all amenities on 
your doorstep. White Pines is an 
exclusive development of A rated 
houses of exceptional quality, design 
and specification, built by Ardstone 
Homes who are renowned for delivering 
outstanding results on carefully selected 
projects using core values of quality.

White Pines South, Rathfarnham,

A brand-new residential development 
located in the vibrant town of Maynooth. 
The development, being let for the first 
time, consists of a range of spacious 2, 
3- and 4-bedroom quality homes set
in a mature and peaceful setting. Dillon
Marshall both leases and fully manages
over 150 units.

Mariavilla, Maynooth.

The Residences at Number One 
Ballsbridge comprise 89 two- and three- 
bed apartments redefining luxury in the 
Dublin rental market. With over 50,000 
sq. ft. of space dedicated to amenity and 
leisure uses - Number One Ballsbridge 
provides onsite amenities that are 
unmatched in the Dublin market and 
commensurate with some of the world’s 
best residential developments.

Marina Village, Greystones.

Dillon Marshall leases and manages 
Santry Place which is North Dublin’s 
newest PRS development. A brand-
new residential development located in 
the heart of Santry offering luxurious 
accommodation, on-site amenities and 
five-star service. All this located in a 
vibrant neighbourhood that’s just a 
stone’s throw from one of Europe’s most 
exciting city centres.

Santry Place, Santry
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The appointment of a professional 
property management agent by the 
developer we would recommend 
the agent and the landlord would 
be recommended to take to 
place at least 1 year in advance 
of completion. Our expertise 
produces a successful outcome 
on completion can be aided when 
a property management agent 
is in place to consult and advise 
on the operational management 
procedures.

The property management agent 
would be appointed to manage the 
estate common areas on behalf 
of the OMC to ensure that the 
scheme is well maintained, and 
the development is running to 
an extremely high standard with 
the planning application for the 
Development.

The property manager will 
be responsible for setting out 
operational service charge budget 
for the common areas of the estate. 
In order to manage the estate 
an Operational budget would 
be invoiced to the owners on a 
yearly in advance basis to ensure 
adequate funds are available so as 
to enable effective running of the 
development.

We understand the build to sell 
element of the scheme will be 
managed by the OMC. In which the 
managing agent will take instruction 
from on the day to day running of 
the development

3. Appointment of
Property Managing Agent

Section 3 -  Property Management Agent
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4.1 Considerations
The development has been designed with 
quality of owner occupier amenities as 
a central location. The below section is 
an overview of the amenities that will be 
available to residents and how they will be 
operated and managed.

Permeability & Connectivity

One of the main design concepts that 
has been considered as part of this 
development is the overall permeability 
and connectivity of the development, 
with consideration given the interaction 
between public and private spaces.

Amenity

A range of residential amenities and 
communal spaces form the design 
feature and operational function for the 
development.

Residential amenities are located Block A 
to include 2 no. non- residential units are 
proposed, comprising creche (235.6m2), 
cafe (77.4m2), residential management 
suite (43.8m2).Block B the gym will be 
located here.

4.2 Management Offices
The development will have a designated management/ 
Concierge, this office will focus on management of the 
overall estate management, with an emphasis on security, 
surveillance of basement, pedestrian access, waste 
management, parcel deliveries, car share bookings etc.

The provision of a concierge, caretaker, security and 
property manager is an attainable level of on-site services 
and ensures ample day to day coverage across the Scheme. 
The Management office will provide a key point for 
information for the development. 

Concierge/Amenity Events Co-Ordinator

A concierge type service will be provided within the 
completed development. The concierge would be able to 
deal with initial resident queries and direct as needed to 
the amenity spaces, security or the on-site management 
team. The concierge will be based in the ground floor area 
of Block A at the entrance to the development. A concierge 
service will operate within the completed development. The 
concierge would be responsible for day to day running of 
the development from an administrative point of view.

Onsite Caretaker

There would also be a caretaker on site during the day 
time hours who would have responsibility for duties, 
including checking the overall development, minor repairs 
and maintenance tasks. These tasks would be common 
area related. The caretaker would be supported by trained 
third-party contractors who would be responsible for all 
equipment onsite and lifesaving systems. The caretaker 
would ensure reasonable response time to all maintenance 
issues ensuring the development is maintained to an 
acceptable standard.

4. Tenant Support, Services & Amenity
Considerations & Management

Section 4. Tenant Support, Services & Amenity Considerations & Management



DANESWELL PLACE REPORT PAGE 10  

4.3 Management of Resident Services & Amenities

Resident 

The residents lounge access will be located in Block B with 
views over the central garden area. The residents lounge 
will be fob controlled. There is a dedicated resident’s lounge 
situated on the ground floor. The positioning of this lounge 
has been carefully considered to provide residents with an 
elevated vista.

Gym

The residents will benefit from a fully equipped gym 
located on the ground floor. The gym will also be able to 
accommodate classes such as Yoga, Pilates, Boxercise or any 
other group activity. The Gym is located beside other amenity 
facilities. This allows residents to utilise the gym on their way 
to, or return home from work

Bicycle Storage Facilities  

The development includes provision for cycle spaces. Cycle 
parking spaces are located in the basement in close proximity 
to main entry/exit points. There are visitor bicycle parking 
spaces located at various easy to find locations throughout 
the development.

Section 4. Tenant Support, Services & Amenity Considerations & Management
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Section 5. Summary of Cost Headings covered in the Service Charge Budget & Management

5. Summary of Cost Headings
covered in the Service Charge
Budget & Management

The operational service charge budget 
will cover all of the estate and common 
area management, this will be made up 
pro-rata apportionment of the units that 
form the entire scheme. Please see a 
small overview of some of the services 
below: 

Management Costs

This aspect of the budget would cover 
any direct management of the estate. 
This includes the managing agent’s costs, 
any on site staffing costs, the company 
audit fee and any other consultancy 
works that may be required.

Utilities

Any costs incurred for water usage (from 
any water feature or watering of the 
landscaping), electricity (public lighting 
etc.) and gas (if any).

Stainability
Electricity

All electricity will be sourced from 100% 
Green Energy Suppliers. Every 100 tons 
of energy saved from green resources 
is equivalent to 6,400 trees converting 
CO2.

Cleaning and Landscaping

All products used for cleaning and 
landscaping are environmentally friendly 
and locally sourced

Waste

Effective waste management strategies 
are at the heart of an effective 
sustainability plan. We will provide 
residents will a full recycling service and 
look to promote and educate residents 
how to most effectively reduce their 
waste. We will monitor this usage on an 
ongoing basis and continuously review 
and improve our waste output.
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Soft Services
Security

This service will allow for any Security patrol requirements that may be required. 
It will also make a provision for the maintenance and repair to any security 
systems including CCTV, access control systems amongst others.

Cleaning & Waste

The cleaning of the external and internal common areas will also be covered as 
will the provision of waste management services which covers litter bins, the 
common areas and any waste generated by the occupiers.

It is vitally important that the common areas are kept as clean as possible 
and any issues with litter are addressed as quickly as possible. The schedule 
will ensure common areas are checked and cleaned daily, with window clean 
external cleaning to include 2 annual visits per annum.

Hard Services
An allowance will also be made for any maintenance required for any plant 
onsite. This includes the servicing of any pumps, lifts, gates, other items of plant 
located within the external and internal common areas. There will also be a 
budget for general repairs which will cover lighting, electrical and mechanical. 

The proposed communal garden design, it will be essential for an appropriate 
maintenance schedule to be in place and implemented by the managing 
agents, with particular focus on the planting scheme to maintain the vision at 
construction stage.

The landscape maintenance schedule will include yearly contracts with weekly 
visits by the external contractors and this service will be closely managed to suit 
the development.

Section 5. Summary of Cost Headings covered in the Service Charge Budget & Management
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Security Systems and Access Control
We recommend that there should be a centralised 
location for the monitoring and oversight of security 
across the development. CCTV will be viewable from this 
point and it will act as the primary base for the security 
personnel.

CCTV Cameras

•  All estate cameras will be monitored from the
designated office.

•  GDPR compliance will be Implemented

•  All CCTV recording will take place in the designated
office onsite

Access Control

The Development will have access control throughout to 
include fob-controlled doors and barriers for vehicular 
access to the site. All can be managed by a cloud-based 
system anywhere in the world.

Parking & Mobility Management

The development has provided ample car park spaces 
and bicycle park spaces. Resident vehicular parking and a 
secure bike store will be located at basement level along 
with a mix of surface and underground parking. Each 
owner will be assigned a car park space at time of sale.

Section 5. Summary of Cost Headings covered in the Service Charge Budget & Management
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6. Conclusion

Based on the information provided Dillon Marshall Property have considered the schemes 
proposals. From our experience we believe this overview will implement a well-structured 
scheme which will be peaceful and well maintained for the surrounding community. 

Section 6 - Conclusion
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Unit 12
Knockmitten Business Park 
Knockmitten Lane
Dublin 12 
D12H586
Licence No 001314

t: +353 1 4967574
e: adam@dmpc.ie
w: www.dmpc.ie

Contact




